
Objective

A clear and inspiring 
intent for mobilising 

the organisational tissue 

Risks and Dependencies 

Is there any significant risk or dependency?

Linkage to Future Landscapes 

Work Agreements

How are we going to manage the 
actions for achieving this objective?

Launching Date 

OKR Compass

Which weak signals / change forces about the future are we 
exploring by achieving this objective?

Engaged People

People leading and collaborating
in this objective

Date for starting 
the work toward 

this objective

How are we going to 
measure success 
in this objective?

Key Result 1

25     |      50      |      75      |     100

Applicable Strengths

Which existing strengths 
can we use to make it happen? 

How are we going to 
measure success 
in this objective?

Key Result 2

25     |      50      |      75      |     100

How are we going to 
measure success 
in this objective?

Key Result 3

25     |      50      |      75      |     100

How are we going to 
measure success 
in this objective?

Key Result 4

25     |      50      |      75      |     100

How are we going to 
measure success 
in this objective?

Key Result 5

25     |      50      |      75      |     100
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